BASELINE CHANGE CONTROL

« APPROVAL AUTHORITY LEVELS
— LEVEL 0, SECRETARIAL ACQUISITION EXECUTIVE
— LEVEL 1, PROGRAM SECRETARIAL OFFICER

— LEVEL 2, FEDERAL PROJECT MANAGER ASDELEGATED BY THE
OPERATIONSFIELD OFFICE MANAGER OR PROGRAM MANAGER

— LEVEL 3, CONTRACTOR

e« THRESHOLDS

— THRESHOLDS AND APPROVAL AUTHORITY WILL BE
DOCUMENTED IN THE PROJECT EXECUTION PLAN

« PROGRAMMATIC BASELINE CHANGES

— ANY BASELINE CHANGE CAUSED BY A CONGRESSIONAL
ACTION SHALL FOLLOW THE BCC PROCESS, DOCUMENTED AND
APPROVED BY THE APPROPRIATE AE WITHIN 4 MONTHS.



